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Activity ID [Activity Name Original] Remaining| Start [Late Start | Finish [Late Finish | Activity %] Tot@lO | N | D | J | F | M | A ™M [ J [ J A S | O [N
Duration|  Duration Complete F'Oat012201120012301220112011230122011200123012201120[0[1[2[2[012[2[0J
Y = 0024 Be e all BO3g arp Dredqging IF RE 328'Aug'1~! tN9311
Milestones ‘ ‘ ‘ ‘ 28-Aug-13, Milest
PCC Pre Construction Conference 1.0d 1.0d 11-Oct-12 26-Feb-13 | 11-Oct-12 26-Feb-13 0%  92.0d Pré Construction Conference | | |
NTP NTP 0.0d 0.0d 11-Oct-12*  11-Oct-12 0%  0.0dR NTP | | | | |
END Project Complete - CCD Dec 1, 2013 0.0d 0.0d 28-Aug-13* | 30-Nov-13 0% 94.0d I T 3 t?roject Qomptete
Submittals y 01- Féb 13, SmerttaFS ] | |
SUBM100 Submit CQC Plan 50.0d 50.0d | 11-Oct-12 15-Nov-12  21-Dec-12 | 29-Jan-13 0%  24.0d $ubm|t CQC Plan
SUBM200 Submit SWPPP 50.0d 50.0d| 11-Oct-12 06-Nov-12 | 21-Dec-12 18-Jan-13 0% 18.0d $ubm|t S‘WPPP:
SUBMS300 Submit APP 50.0d 50.0d| 11-Oct-12 15-Nov-12 | 21-Dec-12 29-Jan-13 0% 24.0d $ubmitAPP
SUBM400 Submit EPP 50.0d 50.0d| 11-Oct-12 15-Nov-12 | 21-Dec-12 29-Jan-13 0% 24.0d $ubm|t EPP JJJJJJ
SUBM110 Submit Bond 1.0d 1.0d 11-Oct-12  26-Feb-13 11-Oct-12 | 26-Feb-13 0%  92.0d "éutir’ﬁ[t’éb}id ”””””””””””” o o e
SUBM120 Submit PreCast Panels 77.0d 77.0d 11-Oct-12 20-Feb-13 | 01-Feb-13 | 07-Jun-13 0%  88.0d r' Submrt PreCast Panels !
Submittal Approvals V_V 03- Mar-13 Submrttal Approvals
APPR1200 Review/Approval SWPPP 30.0d 30.0d| 22-Dec-12 | 20-Jan-13 | 20-Jan-13 18-Feb-13 0% 29.0d E Ftewew/ApprovaI SWPPP
APPR1500 Review/Approval APP 30.0d 30.0d 22-Dec-12  30-Jan-13 | 20-Jan-13 28-Feb-13 0%  39.0d E Ftewew//;\pproval;APP |
APPR1400  Review/Approval EPP 30.0d  30.0d 22-Dec-12  30-Jan-13 20-Jan-13  28-Feb-13 0% 39.0df — "thvi’e’v//x;;b;av’ar EPP | L
APPR1100 Review/Approval CQC 30.0d 30.0d 22-Dec-12  30-Jan-13 | 20-Jan-13 28-Feb-13 0%  39.0d E Ftevrew/ApprovaI CQC !
APPR1610 Review/Approve PreCast Panels 30.0d 30.0d 02-Feb-13 08-dun-13 | 03-Mar-13 07-dul-13 0% 126.0d 1 I;J RevreW/Approve PreGast Panels ! !
Procurement and Logistics ' 18 Jun- 13 Procurement and Logrstrc
A1060 Transport Scour Apron aggr Bethel SBH 2.0d 2.0d 12-Oct-12 27-Feb-13 | 13-Oct-12 28-Feb-13 0% 118.0d |l TranSport Scour Apron aggr Bethel SBH
A1020 Procure NLR Precast Panels 60.0d  60.0d 04-Mar-13  08-Jul-13 | 02-May-13  05-Sep-13 0% 126.0df| L :I"n%&euré’N’Lntifré’c’éérﬁéh’érsﬂi ”””””””””””
A1250 Procure SLR Precast Panels 60.0d  60.0d 04-Mar-13  08-Jul-13  02-May-13  05-Sep-13 0% 126.0d I;I Procute SLR Precast Panels i
A1030 Transport NLR Precast Panels 25.0d 25.0d 25-May-13 | 06-Sep-13 | 18-Jun-13 30-Sep-13 0% 104.0d ! ! ! |;| Transport NLR Precast Panels
A1260 Transport SLR Precast Panels 25.0d 25.0d 25-May-13 | 06-Sep-13 | 18-Jun-13 30-Sep-13 0% 104.0d ! ! |;| Transport 'SLR Precast Panels
Mobilization V-V 31-Jan 13, Mobrllzatlon r r r r
A1050 Place SWPPP 10.0d  10.0d 21-Jan-13  19-Feb-13 31-Jan-13  01-Mar-13 0% 250df ¢ B pigceswpPp T
A1070 Mobilization 1.0d 1.0d 21-Jan-13  01-Mar-13  21-Jan-13  01-Mar-13 0%  34.0d | Mobilization |
Construction 15 Jul-13, ConstruCtron
Winter Construction r r 21 Mar-13 Wmter Constructron
A1090 Predredge Survey - Entrance Channel 3.0d 3.0d| 12-Oct-12 27-Feb-13 | 14-Oct-12 01-Mar-13 0% 138.0d ||l Predredge Survey Entrance Channel 7777777777777777777777777777
A1210 Predredge Survey - Mooring Basin 1.0d 1.0d 15-Oct-12  27-Mar-13  15-Oct-12  27-Mar-13 0% 163.0d ’r"Fs’r’ear’e’a’gg;e;arv’e’y’“n’c;c;’r.’n"g’éég.;, ””””””””””””””””””””””””””””
A1110 Dredge Entrance Channel 7.0d 7.0d| 01-Feb-13 02-Mar-13 | 08-Feb-13 09-Mar-13 0%  25.0d m Dredge Entrance Channel !
A1120 Dredge Maneuvering Channel 15.0d 15.0d 09-Feb-13 11-Mar-13 | 26-Feb-13 27-Mar-13 0%  25.0d I Dredge Maneuvenng Channel
A1100 Dredge Mooring Basin 14.0d 14.0d 27-Feb-13 28-Mar-13 | 14-Mar-13 11-Apr-13 0% 25.0d | I;I Dredge Moonng Basrn |
A1140 Post Dredge Survey - Entrance Channel 4.0d 4.0d 27-Feb-13 30-Sep-13 | 02-Mar-13 03-Oct-13 0% 215.0d ! Post Dredge Survey Entrance Chernnel 777777777777777777777777777
A1130 Excavate & Place Scour Aprons 4.0d 4.0d 15-Mar-13  12-Apr-13  19-Mar-13  15-Apr-13 0% 250df ¢ 0 0 "Etggv’at’e*g ’piagé’sgaur’t\’r;;ans ] ] ]
A1240 Post Dredge Survey - Mooring Basin 2.0d 2.0d 15-Mar-13 29-Apr-13 | 16-Mar-13 30-Apr-13 0% 45.0d l Post Dredge Survey Moonng Basln
A1150 Demobilize dredging equipment 2.0d 2.0d 20-Mar-13 29-Apr-13 | 21-Mar-13 30-Apr-13 0% 34.0d l Demobrlrze dredgrng equrpment 3
A1160 Dredging Complete - Finish By May 1, 2013 0.0d 0.0d 21-Mar-13* | 30-Apr-13 0%  40.0d 3 Dredgrng Complete Frnrsh By May 1, 2013 !
L RS En V-V 15 Jul-13, Summer Construct
A1220 PreConstr. Survey - Launch Ramps 1.0d 1.0d 01-Jul-13 | 04-Oct-13 | 01-Jul-13  04-Oct-13 0% soodf| i 1 L I”’F&;gcan;t;’;e;t}’v’e’y’"taun’ah’hgnﬁ
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Activity ID Activity Name Original| Remaining| Start Late Start Finish Late Finish Activity % Total N | D J| F | M Al M J Jo| S | ©
Puration]  Duration complete)  Flo Ol 1212101 K 1210101 1213101 1212101 K 12101 K 1213101 1212101 K Izlolol 1213101 [2[2[0] I [2]0[9[1]22[0[1]2[2]0]
A1230 PostConstr. Survey - Launch Ramps 1.0d 1.0d| 15-Jul-13 17-Oct-13 | 15-Jul-13 17-Oct-13 0%  80.0d - | PostConstt. Survey - Launch
North Launch Ramp 3 3 3 W 08- JuI 13, Nonh Launch Ramp
A1340 NLR - Demolish Existing 2.0d 2.0d 02-Ju-13  05-Oct-13  03-Jul-13  07-Oct-13 0%  80.0d | | | | | | | | I NLR - Demolish EX|sting |
| A1350 NLR - Install/Compact Aggr 1.0d 1.0d 05-Jul-13  08-Oct-13 05-Jul-13  08-Oct-13 0%  80.0d | | | | | | | | 1| NLR ;—InstaII/CompaQt Aggr |
- A1360 NLR - Install PreCast Planks 2.0d 2.0d 06-Ju-13  09-Oct-13  08-Jul-13  10-Oct-13 0% s8oodf | L e - "I NLR - Install| PreCast Planks
South Launch Ramp w 13~;Ju|-13, $outh Lf%lunch R?m
A1370 SLR - Demolish Existing 2.0d 2.0d 09-Ju-13  11-Oct-13  10-Jul-13  12-Oct-13 0%  80.0d | | | | | | | | - | SLR - Demdlish Existing |
| A1380 SLR - Install/Compact Aggr 1.0d 1.0d 11-Ju-13 14-Oct-13 | 11-Jul-13  14-Oct-13 0%  80.0d | | | | | | | | - | SLR - Install/Compact Aggr |
| A1390 SLR - Install PreCast Planks 2.0d 2.0d 12-Jul-13 15-Oct-13 | 13-Jul-13 16-Oct-13 0%  80.0d 3 3 3 3 : : : | -1 SLR - Install PreCast Planks
~ Demobilization o § o o | em—— 28-Aug-13, Demo
A1290 Contractor Prefinal Inspection 1.0d 1.0d 16-Jul-13 | 23-Oct-13 | 16-Jul-13  23-Oct-13 0% 69.0df | | | i i i i - | Contractor Prefinal Inspectior
A1320 Submit As-Built Drawings 10.0d  10.0d 16-Jul-13  18-Oct-13 29-Jul-13 31-Oct-13 0% 66.0df | | | i i i i - B supmit As-Built Drawings
A1280 Correct Contr Prefinal Punch Items 1.0d 1.0d 17-Jul-13  24-Oct-13 | 17-Jul-13  24-Oct-13 0% 84.0df | | | i i i i - | Correct Contr Prefinal Punch
A1300 Government Prefinal Inspection 1.0d 1.0d 18-Jul-13  25-Oct-13  18Jul-13  25-Oct-13 0% 69.0df | | | i i i i - | Government Prefinal Inspect
A1310 Correct Govt Prefinal Punch Items 1.0d 1.0d 19-Jul-13  28-Oct-13 | 19-Jul-13  28-Oct-13 0% 69.0df T A o - | Correct Gowt Prefinal Punch
A1270 Government Final Inspection 1.0d 1.0d 22-Jul-13  29-Oct-13 | 22-Jul-13  29-Oct-13 0% 69.0df | | | i i i i - | Government Final Inspectlo
A1190 Demobilization 1.0d 1.0d 23-Jul-13  30-Oct-13  23-Jul-13  30-Oct-13 0% s8a0d| | | | i i i i - | Demobilization ‘
A1200 Close out SWPPP 1.0d 1.0d 24-Ju-13  31-Oct-13  24-Jul-13  31-Oct-13 0% s840d| | | | | | | | - | Close out SWPPP
A1330 Review/Approve As-Built Dwgs 30.0d  30.0d 30-Jul-13  01-Nov-13 28-Aug-13  30-Nov-13 0% 94.0df | | | | i i i i B R\ iew/Approve A
= Primary Baselne [—1 Remaining Work <o < Baseline Milestone V=== S mmary Page 2 of 2 TASK filter: All Activities
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